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What is 
Releasing
Potential?

Releasing Potential is about ongoing,
meaningful conversations between
you and your manager. It's designed to
help you

Unlock Your
Best!
At Right to Dream, we believe in the
power of potential. 

We're excited to introduce 'Releasing
Potential,' a performance conversation
process that empowers you to grow,
succeed, and make an even greater
impact. 

We start the cycle every year in
August, where we set the goals for the
coming year. From September to April
we have ongoing check-in meetings
and in May-June, we close the cycle
with the End-Year Review.

Releasing
Potential:   

SET CLEAR GOALS: 
Define your path and
make clear commitments.

FOLLOW UP REGULARLY: 
Track your progress and
stay on course.

REFLECT AND LEARN: 
Celebrate successes and
learn from challenges.

A Continuous
Dialogue
That Matters



What’s in it
for you?

Get Ready!
Increased Clarity: Clear
expectations, regular feedback,
& open communication.

Greater Ownership: More
involved in your own
development and performance.

Enhanced Growth:
Opportunities to learn, grow,
and reach your full potential.

Stronger Relationships: Build
trust and rapport with your
manager.

Your Support
System

Prepare for your journey to
growth. 

Embrace the opportunity to
release your potential. 

Questions? Reach out to your local
People Partner or find more
information and training materials
on the L&D Hub on Sharepoint!

Your local People Partner will provide
training and practical assistance. 

All templates and guidelines are also
available on the L&D Hub on
SharePoint.
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